MGT 622 - Strategic Management

3 Credit Hours

This course will help students develop and refine their strategic decision-making skills as an individual and in
working with a management team. Students will learn key decision-making concepts and processes necessary for
developing and implementing long-term strategies that create a competitive advantage for their organization.
Students will be able to understand factors that impact individual and group decision-making processes as well
as tools and techniques to improve strategic decision-making.



